Numerous techniques may be used to improve effective decision-making.  These options include listening (Bosu, 2019) and the combination of management and technology (Rodrigo de Olivier, Stefenon, Yamaguchi, Rodrigues Klaar, & Sembay. 2017).  Furthermore, varying ethical decision-making models (EDM) may improve the overall decision-making process (Schwartz, 2016) and that the use of heuristics can aide as adaptive decision-making strategies in management (Artinger, Petersen, Gigerenzer, and Weibler, 2015).  Finally, personal experience may aide in improving effective decision-making (Spiegel, 2017).
Effective listening may be a more effective method for improving decision-making than merely talking (Bosu, 2019).  To aide a leader or team-members in making effective decisions, it is crucial that they actively listen to one another.  Listening helps provide additional information from various perspectives.  More specifically, in a knowledge-based organization, active listening and a clear understanding of the concepts communicated may aide in better decision making that is important for the progress of the organization (Bosu, 2019, p. 13).  A key benefit of active listening is that it provides for more effective decision making as the leader is gaining a broader perspective from an often diverse team.  The possible downside to active listening is that effective listeners frequently paraphrase and ask questions, which is commonly perceived as interrupting others or not listening.
Equally important, combining management and technology may lead to more effective decision-making.  With the vast number of resources available to managers at all levels, the quantity of data produced through the use of technology can allow for more effective decision making (Rodrigo de Olivier, 2017).  The positive outcomes of using technology and management to improve decision making are that the use of data may minimize the risk of making effective decisions.  Furthermore, technology makes data easily accessible and quick to share by various team members and leaders (Rodrigo de Olivier, 2017).  Conversely, the detrimental impact of technology on decision-making is the technological“garbage in – garbage out” philosophy, and that sorting through large quantities of data is frequently time-consuming. 
Additionally, Artinger et al. (2015) posit that the use of heuristics presents as adaptive decision-making strategies in management.  Indeed, the use of heuristics can be practical in ambiguous and continuously changing circumstances (Artinger et al., 2015).  However, in applying the use of heuristics to improve decision making, management must have an accurate perception of key indicators and strategies within the organization (Artinger et al., 2015).  The use of heuristics can be beneficial when time is limited for decision making.  Conversely, heuristics may not provide the additional detail contained in more traditional rational choice decision-making models.
Furthermore, Schwartz (2016) indicates that EDM is critical to improving decision making processes.  With the various illegal ethical dilemmas in today’s corporate world, it is increasingly important to consider the role of EDM (Schwartz, 2016).  It is no longer enough to follow standard decision-making models, without considering the implications of ethics within the decisions.  Schwartz (2016), suggests an Integrated Ethics Decision making Model (I-EDM). The I-EDM combines a traditional EDM with the “factors and variables that may influence the EDM process” (Schwartz, 2016, p. 761).  One advantage of the I-EDM model is that it incorporates a “person-situation” approach with existing EDM models, while the disadvantage of the I-EDM model is that it places a primary focus on the individual, as opposed to the overall organization (Schwartz, 2016, p. 772).
Moreover, Spiegel (2017) suggests that learning from previous personal experiences may be an effective method for improving decision making.  Furthermore, Spiegel (2017) indicates that the number of individuals, as well as the quality of their varying experiences, aides in defining the possible decision-making process.  Moreover, when implementing a decision, it is vital to note critical milestones and outcomes of the decision.  Additionally, it is essential to keep a well-documented record on an implemented decision in order to assist with future decisions.  In this way, it is possible to use the documents to repeat successful choices and learn from them. 
For example, I was the project manager on a technology project which involved transferring the international registration system from a hard copy system to an electronic system.  The project design included specific meeting dates, software testing parameters, performance matrixes, and critical milestones, along with a target date for completion.  The team met regularly to determine the current progress of the project and review and remove barriers.  Additionally, monthly updates were conducted with the vice-president of the corporate training department to ensure the team was on time with key deliverables.  The project was well-documented, with consistent communication and finished on time, though slightly over budget.  As a result, one can more accurately learn from this project because of the valid documentation, the successful and timely execution, and the exceeding of the pre-determined budget.  Indeed, the benefit of using personal experience in decision-making is the duplication of some processes while already understanding its benefits, detriments, and outcomes.  However, one of the disadvantages of using personal experience in improving decision-making is attempting to correlate a previous decision-making strategy to a new decision-making strategy when there is only a perceived application.
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